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Why Information Conditions Are Becoming Increasingly Visible Across Sustainability Ecosystems

Opening
Over the past week, a number of seemingly unrelated developments emerged across sustainability reporting, due diligence, corporate governance and digital reporting ecosystems.
These developments originated from different institutions.
Different mandates.
Different regulatory contexts.
Different stakeholder groups.
Yet a recurring pattern appears to be emerging.
Increasingly, discussions are no longer focused solely on what organizations should disclose.
They are beginning to focus on the conditions required for information to remain usable
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Different ecosystems increasingly appear to be asking similar information-related questions.

Recent Ecosystem Developments
ESMA
Recent ESMA discussions on ESRS technical advice continue to emphasize:
· decision-usefulness
· comparability
· interoperability
· information quality

IFRS Foundation & GRI
The latest joint publication between IFRS Foundation and GRI further highlights practical interoperability between sustainability reporting approaches.
Rather than reducing differences between standards, the focus increasingly appears to be reducing friction between them.

Corporate Sustainability Due Diligence Directive (CSDDD)
The European Commission recently launched its consultation on future implementation guidelines.
The consultation raises questions around:
· risk identification
· prioritisation
· monitoring
· digital tools
· information sharing
· third-party verification
Viewed collectively, these questions suggest growing attention toward the operational conditions required to sustain due diligence over time.

CDP
Recent observations from CDP continue to emphasize governance, implementation and long-term business resilience.
The discussion increasingly extends beyond disclosure itself and toward how information supports organizational action.

SBTN
Recent discussions continue to explore prioritisation.
Not every issue can be addressed simultaneously.
The challenge increasingly becomes determining where action matters most.

Emerging Pattern
At first glance, these initiatives appear unrelated.
One focuses on reporting.
Another on due diligence.
Another on environmental target-setting.
Another on disclosure systems.
Yet many appear to be asking similar information-related questions.

How should risks be identified?
How should priorities be determined?
How should information remain traceable?
How should information remain comparable?
How should information remain useful for decision-making?
How can institutions maintain confidence in information over time?

Beyond Framework Design
Historically, sustainability discussions often focused on framework development.
Today, another challenge may be becoming increasingly visible.
As reporting and governance ecosystems mature, attention appears to be shifting toward the conditions that allow information to function effectively across different institutional environments.
These conditions may include:
· traceability
· interoperability
· continuity
· comparability
· usability
· governance
Different institutions may use different terminology.
Yet many seem to be converging around similar information challenges.
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The discussion is gradually shifting from disclosure outputs to information conditions.

Information Conditions
Perhaps one of the most interesting developments is that many current discussions no longer focus exclusively on disclosure outputs.
They increasingly focus on the processes that support those outputs.
Not only:
What should be reported?
But also:
How is information generated?
How is information maintained?
How is information shared?
How is information trusted?

Closing Reflection
The future challenge may not be the creation of additional frameworks.
It may be ensuring that information remains visible, usable and trusted across an increasingly complex ecosystem of standards, regulations and institutions.
Different initiatives.
Different objectives.
Yet increasingly similar information questions.

Evidence Infrastructure Signal
Evidence Infrastructure Signal is an ongoing publication series observing structural shifts across interoperability, traceability, governance architectures and sustainability ecosystems.
Illustrative ecosystem observations only.
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INFORMATION CONDITIONS

The Questions Emerging Across Sustainability Ecosystems

Recent discussions across reporting, due diligence, target-setting and
governance ecosystems appear increasingly focused on the conditions
that allow information to remain usable, trusted and consequential over time.

TRACEABILITY

Can information
be followed across
time, systems and

participants?

INFORMATION
CONDITIONS

Supporting the long-term
usability, trust and
sequence of

INTEROPERABILITY

Can information
move across
‘standards, frameworks .

and institutions? information acro:

utional

environment

USABILITY

& ©

Can information
support real-world

decisions and
actions?
RECENT SIGNALS
o (&) ) (&
ESMA IFRS FOUNDATION CSDDD coP
+GRI
Decision-usefulness e Monitoring Governance
Comparability Interoperabiity Risk prioritisation Resilience
Interoperabilty ““’“‘;’ sl Verification Implementation
iction

CORE SIGNALL

The discussion is gr
Increasing attention appears to b

dually expanding beyond di

)

MJ.LIFE

COMPARABILITY

Can information
support meaningful
comparison and
evaluation?

CONTINUITY

Can information
remain relevant as.
conditions evolve?

GOVERNANCE

Can accountability
and responsibility
remain visible?

@

SBTN

Prioritisation
Material action
pathways

osure outpu
shifting toward the conditions required

for information to remain usable, trusted and consequential acr

different institutional environments

Monitor
Structural Shifts

Connect
Emerging Themes

Observe
Ecosystem Signals

Explore
Interoperability

Advance

HHL jnstitationl Trust

Evidence Infrastructure Signal is an ongoing publication series observing structural shifts
across interoperability, traceability, governance architectures and sustainability ecosystems.
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FROM DISCLOSURE TO INFORMATION CONDITIONS

Why Attention Is Expanding Beyond Outputs

Sustainability ecosystems are maturing.
Attention is shifting from what is disclosed,

to the conditions that allow information to remain
usable, trusted and consequential in practice.
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EMERGING SIGNAL

Different initiatives, sectors and institutions are increasingly aligned around a shared shift:
from producing information, to ensuring the conditions under which information remains
usable, trusted and impactful.
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